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MESSAGE FROM CHIEF OF POLICE

| am pleased to share with you the Upland Police Department’s Strategic Plan.
This plan represents our collective vision and direction for the future, outlining
our goals and priorities as we work together to “Provide Exceptional Public Safety
Services” to our community.

Our strategic plan reflects our commitment to excellence, innovation, and
continuous improvement. It encompasses key areas such as enhancing the
quality of life, increasing our community engagement, enhancing our
operational effectiveness, improving our recruitment and retention, and
enhancing our employee development and training.

This plan aims to promote trust, transparency, and accountability within our
organization. We will invest in technological advancements and resources to
achieve our organizational goals and vision of “Providing Exceptional Public
Safety Services.” Therefore, allowing us to effectively prevent and combat crime
while ensuring the safety and security of all our personnel and the public at large.

| encourage everyone to familiarize yourselves with the strategic plan and align
your efforts with its objectives. As a valuable member of #TeamUPD, your
dedication and professionalism are critical in achieving our goals and making a
lasting positive impact on the residents we are “Proud to Serve.”

| invite your active participation and feedback throughout the implementation of
this plan. Your insights and perspectives are invaluable in shaping our vision,
mission, goals, and strategies to ensure their success. Together as
#TeamUPD we will overcome challenges, adapt to evolving
changes within our profession, and continue to build a
team that is responsive, accountable and trusted

by our community.

Thank you for your unwavering commitment
to our mission. Now, let us move forward with
determination, UNITY, and a shared sense of
purpose as we nhavigate on this transformative
journey outlined in our strategic plan.

Sincerely,

Marcelo A. Blanco
Chief of Police
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ORGANIZATIONAL CHART

CHIEF OF POLICE
Marcelo A. Blanco

*These positions are ancillary duties




UPLAND POLICE DEPARTMENT | STRATEGIC PLAN 2024-2026




EXECUTIVE SUMMARY
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MISSION STATEMENT VISION STATEMENT

VALUES STATEMENT CORE VALUES
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DEPARTMENT GOALS

Quality of Life 4 Recruitment and Retention

Community

Engagement 5 Employee Development

and Training

Operational
Effectiveness
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1 QUALITY OF LIFE
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Objective 1: Addressing homelessness in our community

Objective 2: Addressing unlawful businesses, community health and safety

concerns, and blight issues in our community

UPLAND POLICE DEPARTMENT | STRATEGIC PLAN 2024-2026 12




UPLAND POLICE DEPARTMENT | STRATEGIC PLAN 2024-2026

13




Objective 3: Making our roads safer by reducing traffic violations and collisions
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2 COMMUNITY ENGAGEMENT

Objective 1: Increase opportunities for community interaction and engagement
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5 OPERATIONAL EFFECTIVENESS
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Objectives 1: Fiscal goals and projections

Action Item 3.1.1
Action Item 3.1.2
Action Item 3.1.3

Action Item 3.1.4

Action Item 3.1.5

Objective 2: Ensure practices and procedures maximize efficiency to improve

effective performance across all divisions

Action Iltem 3.2.1
Action Item 3.2.2

Action Iltem 3.2.3
Action Item 3.2.4
Action Item 3.2.5
Action Item 3.2.6

Action Item 3.2.7
Action Item 3.2.8

Action Item 3.2.9
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4 RECRUITMENT AND RETENTION

Objective 1: Using innovative methods to attract and retain personnel across all

divisions
Action Iltem 4.1.1
Action Iltem 4.1.2
Action Item 4.1.3

Action Iltem 4.1.4
Action Item 4.1.5

Action Iltem 4.1.6
Action Iltem 4.1.7

Action Item 4.1.8
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5 EMPLOYEE DEVELOPMENT AND TRAINING

The Upland Police Department is committed to the development of our personnel
and believes in continued learning. In addition to the in-house training provided,
we advocate for our personnel to attend advanced training classes to enhance their
personal development, ensure best (and up to date) practices are being taught and
used, and believe it lays a positive foundation for successful succession planning.

Objective 1: Identification of professional development needs, pathways to bridge

performance gaps to facilitate growth, and highlighting employee
strengths and aspirations to support future success

Action Item 5.1.1
Action Item 5.1.2
Action Item 5.1.3
Action Item 5.1.4
Action Item 5.1.5

Action Item 5.1.6

Identify division specific training needs (unit supervision
assessment).

Ensure professional staff attend training seminars and
conferences.

Explore a formal mentoring program.

Develop and implement formal succession planning.

Develop staggering of transitional periods for new assignments/
promotions.

20% increase in the department’s training budget.
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http://www.uplandca.gov/police

